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In addition to attending all workshops, Fellows are required to work on team projects and must be able to meet regularly with their project teams and complete related work. 
Fellows are also expected to schedule 4-6 meetings with their mentors over the course of the year. Project team and mentorship meetings take place outside of the scheduled 

Fellows workshops. 

CivicAction 2019 DiverseCity Fellows – Sample Course Outline  
 

This sample course outline is to demonstrate when workshops typically take place and the time commitment required. This is NOT intended to be the final 
curriculum for the 2019 CivicAction DiverseCity Fellows program as dates and topics are subject to change.  

Date  Time Commitment Session Topic Location 

Early January 6 hours First Things First… | Official Launch & Orientation Toronto 

Mid-January 5 hours State of the Region | Overview & Issue Day Deep Dive Toronto 

February 28 – March 1 2.5 days Inclusive Leadership | Overnight Leadership Retreat York Region 

March 8 hours Working with Community | City-building from the Ground Up Toronto 

April  8 hours  Negotiation Skills | Effective Collaboration Peel Region 

May 3 hours Turning Ideas to Action | Intro to Systems Change Toronto 

June 5 hours Building People Up | Mentoring Orientation and Launch Toronto 

June 2.5 hours  MetroNext | Celebration of Next-gen Leaders Toronto 

July 
8 hours 

 
Powerful Communications | Media Relations Bootcamp Halton Region 

September 3 hours Sharpening Your Message | Government Relations 101 Toronto 

September  2 days  September Impact Days x 2 GTHA 

October  2 days  October Impact Days x 3  GTHA 

October  5 hours Indigenous Reconciliation | From Acknowledgement to Action Toronto 

November 
6 hours 

 
Hamilton – Ambitious City | Tour & Discussion with Hamilton 

Leaders 
Hamilton 

November 5 hours Putting it All Together | Closing Session Toronto 

 


