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Faces, Facts and Figures
An ELNstudio 3D primer.



PICTURE THIS. PICTURE THIS. 
A region where our world-class diversity 
is not only celebrated, but truly valued. A 
region where city-building approaches are 
designed for all residents. A region where 
all corners thrive because of our diversity, 
not in spite of it. A region where the future 
is inclusive because it is affordable, resilient, 
and informed. This is the region we want to 
live in – are you in?

The Greater Toronto Hamilton Area (GTHA) is one of the most diverse regions 
in the world. Made up of 200+ distinct ethnicities, where over 140 languages 
and dialects are spoken, more than half of our residents are born outside of 
Canada and over 70,000 identify as indigenous peoples.1

Yet, our leadership does not reflect this diversity. Issues related to race 
relations still dominate communities and news headlines, we remain the child 
poverty capital of Canada, and accessing stable housing and meaningful work 
is beyond the reach of many individuals across the region. 

Inclusion can be defined in many ways – to us, an inclusive region is one 
where there is collective effort to solve the challenges that our region 
continues to face. With this definition in mind, we asked Emerging Leaders 
Network (ELN) members what issues matter to them.

In this report, we unpack three of the key city-building issues that rose to 
the top – affordable housing, economic opportunity and the collection and 
sharing of information  – by using an inclusion lens, and providing a snapshot 
of how our region is performing in each of these respective areas. 
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As you read through the statistics in this 
report, keep in mind that creating inclusive 

space starts at the individual level. Take 
time to reflect on the questions raised and 
how your own lived experiences relate to 

each of these themes. 
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Decoding Affordable Housing

The GTHA is the fastest growing region within Ontario and is expected to 
increase in population by almost 2.9 million people by 2041 – an increase 
of over 42%.2 With this sharp increase in population, there is even greater 
demand for adequate, affordable housing.3 However, housing within our 
region has never been as unaffordable as it is today.

In Canada, housing is considered affordable if housing costs are less than 
30% of the residents monthly income.4 Toronto, in particular, is the second 
most expensive city in all of Canada to buy a house in, and is rated “the 
second-hottest real estate market in the world for the ultra-rich.” The thing is, 
we aren’t all “ultra-rich”. It currently takes approximately 71% of the average 
Toronto household’s income to afford a single family detached home, 
meaning a household would need an annual income of $87,407 in order to 
afford the average home in Toronto.5  Yet, the average annual income for low-
income adults is less than $20,778, and visible minorities, recent immigrants, 
and single parents are highly overrepresented within this group.6

What about renting? Vacancy rates for rental homes sit at about 1.3% in 
Toronto, and 2.7% in Hamilton, while a healthy rate for a city is 3%. If you are 
looking to rent, the average monthly rent (across all apartment sizes) in the 
GTA is approximately $1,233.4 Within Hamilton, rent has increased by 22% 
over the past 8 years. In fact, in 2015 rent in Hamilton rose faster than any 
other city in Ontario.7

While there is a lack of affordable housing across the region, there are also 
social barriers that make it more difficult for certain groups to attain adequate 
housing. 1 in 4 Black single parents, and 23% of South Asian men say they’ve 
experienced “severe discrimination” in their search for housing. Individuals 
accessing Ontario Works Benefits or facing developmental disabilities also 
reported high rates of discrimination when looking for housing. 9

When a household’s needs cannot be met by the marketplace, they look to 
governments, community organizations, non-profit, and cooperative groups 
to provide affordable housing solutions. 
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85,000
Toronto households on the 
wait list for social housing, 

6,000 in Hamilton, and 
5,000 in Durham. 

Indigenous peoples are

than the general
population 

to experience 
homelessness.8

25%
of Black single parents, and 
23% of South Asian men say 
they’ve experienced “severe 

discrimination” in their 
search for housing.

42%
non-home owners within 

the GTHA say they want to 
own but can’t afford to buy. 

more 
likely 8X
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How do current housing prices 
and availability impact your 

livelihood?

How has your housing situation 
supported and/or hindered your 

well-being?

There is some work being done to address this. The City of Toronto 
established the Open Door Affordable Housing Program in 2016 to accelerate 
affordable housing construction. The Region of Durham also established 
the At Home in Durham Affordable Housing Strategy – a ten year strategy 
(2014 - 2024) that aims to end homelessness in Durham, provide affordable 
rent for everyone, create housing choices, and build stronger, more vibrant 
communities. 

Investments are also being made to improve the state of current social 
housing to improve livability and sustainability. In early 2017, it was 
announced that Ontario would receive over $600 million to improve social 
housing and Toronto in particular will receive $300 million over the next four 
years to repair and retrofit social housing. 

While the lack of access to affordable, adequate housing leaves many without 
a home, the social implications include negative physical and mental health 
effects, greater vulnerability to homelessness and minimal resources to meet 
other needs such as adequate food, nutrition, transportation, and medicine.

On a macro level, this is what housing affordability looks like. But for many, 
housing is a deeply personal issue. It’s more than balconies and backyards, it’s 
about building stable foundations for generations to come. 
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FLIPPING THE COINFLIPPING THE COIN
Decoding Economic Opportunity

Our nation is currently facing a wealth paradox. As wealth continues to 
grow at the top, the economic health of the whole grows poorer. 20% of 
households with the highest income hold 47% of the total household wealth 
in Canada while 20% of families with the lowest incomes hold only 4%.10

Access to economic opportunity feeds into this very real paradox. Economic 
opportunity refers to an individual’s ability to receive income for work they 
are willing to do. With a labour market that is increasingly competitive, finding 
stable and meaningful economic opportunities has become more challenging. 
Not having access to stable, meaningful employment leaves too many families 
in poverty. Right now, 3 million Canadians cannot make ends meet, and are 
placed in situations where they may need to decide between paying rent, 
or buying food, clothing, or medication. Toronto, in particular, is at risk of 
becoming the income inequality capital of Canada. 

Currently, Ontario’s unemployment rate is 5.6%, while the GTA and Hamilton 
sit at 7.0% and 7.2% respectively. Almost half of all workers in the GTHA are 
facing precarious employment in temporary, contract or part-time jobs with 
variable hours, little stability, and no benefits.11 

Why is it so hard to secure full-time employment? Let’s decode this. 

Systemic racism and discrimination is one pressing barrier many in our 
region face. Defined by the Ontario Human Rights Commission, systemic 
discrimination is patterns of behaviour, policies or practices that are 
embedded within the structure of an organization that can create or 
perpetuate disadvantages for racialized persons. 12

The experience of racism in Canada’s labour market is a major barrier for 
persons of colour to secure an interview, let alone land the job. A recent study 
by the University of Toronto found that employers across Toronto significantly 
discriminated against applicants with common Indian and Chinese names in 
comparison to applicants with common English names.13  Racialized men are 
24% more likely to be unemployed than non-racialized men, while racialized 
women are 48% more likely to be unemployed than non-racialized men.14

Credentialism is another prevalent barrier, and is defined by the increasing 
requirements needed for applicants when applying to jobs. Newcomers, in 
particular, face this barrier and also identify other barriers that correspond 
to their education, skills and experience levels. This reality prevails despite 
newcomers being significantly more educated than those born in Canada.11
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    81
on the dollar – what the 

average racialized
Canadian earns compared 

to the average non-
racialized Canadian. 

Racialized immigrant 
women earn 

48%
of the employment 

income that non-racialized 
immigrant men earn.

As a whole, racialized 
women earn

56.5% 
of what white men earn. 

The corporate 
sector had the 
lowest percentage 
of women (19.9%) 
and visible 
minorities 
(4.5%) among its 
senior leadership 
positions. 
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Let’s take the conversation one step further. When racialized and 
marginalized groups do secure employment, it is clear that moving up 
and moving forward is also an uphill battle. The data tells us that racialized 
employees remain concentrated in entry-level and middle-management 
positions in our region.16

While this is the reality of economic opportunity in our region, we know 
that diverse workforces thrive. Workplaces with a diverse employee 
base experience a 15.3% increase in productivity.17 Although women are 
underrepresented in senior positions, the participation of women on 
company boards and in upper management has a direct positive impact on 
revenue.18 Research also shows that businesses that embrace diversity are 
more likely to be better positioned to cope with change, experience reduced 
conflict, and have greater innovation.17

We know that there is work to be done. We also know that our region is 
taking steps to achieve economic equality. For example, the City of Toronto 
developed the TO Prosperity report – a strategy that is intended to increase 
access to city contracts for businesses that are owned, employed, or provide 
training to diverse populations and low income residents. In early 2017, the 
City of Hamilton also committed $50 million to reduce the impact of poverty 
by eliminating barriers to economic opportunity. Hamilton is also working 
with community groups to decide how these funds should be allocated to 
create the greatest impact. 

The data clearly shows that embracing and valuing diversity in the workplace, 
and ensuring all have access to meaningful economic opportunities, not only 
supports the growth and prosperity of communities across our region, but 
also builds a stronger, more resilient region for us all.

Additional barriers 
that newcomers face 
include: 15 
• Employers not recognizing 

foreign credentials and 
experience

• Language and communication 
barriers (particularly relating 
to “occupational jargon”)

• Employers not helping them 
integrate into the workplace 
and not providing job-related 
learning opportunities

• Arbitrary requirements for 
“Canadian experience”

• Outright discrimination
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What have your 
experiences been in 
finding meaningful 

employment 
opportunities?

Reflect on aspects 
of your own identity 

– how have they 
impacted your ability 

to find meaningful 
employment?
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WHOSE STORY IS IT 
ANYWAY?
Decoding the Collection and 
Sharing of Information

We live in the most technologically connected and advanced era the world 
has ever seen. What used to be shared through word of mouth or traditional 
media is now at the touch of our fingertips. While this ease of access 
to information has been positive in many ways and provides increased 
awareness of current issues, it’s no secret that the stories we read and the 
information we see impacts how we engage with the world around us.

Data can be an immensely powerful tool that can open our eyes to many 
realities; data provides the opportunity to see a collective experience, and can 
be a tool that supports inclusive decision-making.15

Big data (or data of high volume, variety, velocity, and veracity that requires 
innovative methods to process) is now being used more frequently in 
improving city management.19  By making operations more data-driven, cities 
can better fine tune regulations, improve the allocation of scarce resources, 
and forecast the future needs of their communities.20  

Some school boards in the GTHA (e.g. Toronto District School Board and 
the Peel Region School Board) are also recognizing the benefits in collecting 
race-based data to determine how certain demographics of students are 
performing, helping them gear supports to the right students. 

Across the GTHA, organizations have also shifted their approach to ensure 
data is open. Why the shift? Open data makes organizations accountable to 
those they support. For example, the Government of Canada moved to open 
data in 2011. Access to government data and information provides the public 
with greater insight into the use of tax dollars and service delivery activities. 
This shift to open data ultimately aims to increase their accountability, and 
indicates a commitment to democratic reform.21

While data can tell a powerful narrative, there is another form of information 
that also impacts how we perceive communities other than our own. We’re 
talking about stories. Stories being told across the media landscape shape 
our understanding of the values that matter in our communities and how we 
choose to engage with our environment. However, can a single narrative of a 
community or group of people be powerfully detrimental? Let’s decode this.
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Canadians between the 
ages of 18-34 spend nearly 

35 hrs 
per week on the internet. 

Ontario is the most 
connected province in 

Canada, with 67% of 
residents using social 

media platforms. 

Open data
refers to data that anyone 
can access, use, and share. 

A study found that over the 
course of 6 years

less than 1%
of news stories in Ontario 
covered indigenous issues 

or peoples. 

Only  4.8% 
of individuals working 
in the media sector are 

racialized.25 
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A recent study by Journalists for Human Rights found that over the course of 6 
years (2010-2016) less than 1% of news stories in Ontario covered indigenous 
issues or peoples. However, Seeing Red: A History of Natives in Canadian 
Newspapers chronicles how indigenous peoples have been represented in the 
media. Throughout national, regional, and local newspaper coverage, Indigenous 
peoples have been shown as an inferior community, stubborn to resistance and 
progress. 22

Further, data tells us that people of colour are highly underrepresented in 
the media and when they do appear, it is often in a negative connotation and 
stereotypical. For example, anti-Black sentiments, such as police shootings, 
are highly covered by the media, while other messages that showcase positive 
aspects of marginalized communities are often not. A recent study also 
found that when ethnic minorities were included in commercials, they were 
represented much more narrowly and stereotypically. 23 

The problem with stereotypes is that they categorize, organize, and simplify 
the complexity of an individual’s identity and attribute sameness to a group.24 
Studies have shown that this type of representation further marginalizes 
under-represented groups, and this misrepresentation also impacts the wider 
public’s perception of these groups. Positive and authentic stories about diverse 
communities can have an immense beneficial impact. For example, stories of 
role models that represent a variety of communities send signals to youth about 
the opportunities and potential they have and can unlock. 25

The stories that news media organizations publish are highly influential in 
shaping our perceptions of inclusion and leadership. However, representation 
by racialized individuals in the media sector sits at only 4.8%.25  Visible minorities 
remain highly under-represented in positions such as columnists, subject-
matter experts, photographers, hosts and reporters.25 For stories to be reflective 
of communities, we need to re-evaluate how these stories are making the front 
page and ask ourselves – whose story is it anyways? 
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What stories do you often hear about your
community? Do you agree or disagree

with this depiction? 

How does data support your understanding
of certain community groups?

 
Do you use data in your own life to 
make informed decision? How so? 
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PEOPLEPEOPLE
Created in 2006, the Emerging Leaders 
Network is 1500+ rising leaders strong 
– including more than 210 DiverseCity 
Fellows alumni – and represents a wide 
range of ethno-cultural backgrounds 
communities, and sectors throughout 
the GTHA.

We’ve pictured them throughout this 
report. Now find out who they are. 

ON THE FRONT COVER - FROM LEFT TO RIGHT: Stas Ukhanov, 2015-
2016 DiverseCity Fellow, Advisor, Planning and Community Projects, City 
of Toronto; Emily Mills, 2017 DiverseCity Fellow, Senior Communications 
Officer, CBC and Founder, How She Hustles; Carley Smith DeBenedictis, 
2016 - 2017 Events and Programming Lead, ELN; Senior Communications 
Advisor, Media, City of Mississauga; Richard Sookraj, Policy and Government 
Relations Liaison, Toronto Region Board of Trade; and Alicia Rose, 2015 - 
2016 DiverseCity Fellow, Manager, Community Investment Program, Greater 
Toronto Airports Authority. 

PG. 1: Dave D’Oyen, Inclusion and Innovation Builder, Shopify.

PG. 4: Stefany Hanson, 2017 DiverseCity Fellow, and Manager, Youth 
Challenge Fund and Youth Initiatives, United Way Toronto and York Region.

PG. 6: Brittany Reynolds, Talent Management Consultant.

PG. 8: Sarah Hashem, 2014-2015 DiverseCity Fellow, Entrepreneurship 
Expert.

PG. 9: Howard Tam, Principal, ThinkFresh Group.
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Together, let’s 
discover, decode,  

and drive the 
future of an 

inclusive region.

Together, let’s 
discover, decode, 

and drive the 
future of an 

inclusive region.
#ELNstudio3D is brought to you by the CivicAction Leadership 

Foundation and the Emerging Leaders Network.
Follow us @elnonline and @CivicActionGTHA and find out more 

at leadership.civicaction.ca/eln.


